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What did the Snail say when sitting atop the moving Turtle? 
“Wheeeeeeee!!!” 
A bad joke without a doubt. 
 
But nonetheless, a modest + amusing visual illustrating, quite possibly, the simple things in life? 
A comical visual, it serves as a metaphor for the topic of my presentation:  how simple, yet complex, a 
small behavioral program implemented at one of my schools, can be. 
 

Intervening with Creativity. 
. 
As people, our visual existence is dependent upon the evolving realization of what Self Expression 
actually means for us as artist ; as educator. 
 
One of the most rewarding outcomes of teaching students in the arts is in offering them the ability and 
the confidence to do things that are new.  
It presents us  with the opportunities to do things that are new! 
 
 



My name is Paul Carpentier. 
I am an artist educator in Rhode Island. 
I am an artist teacher at both the Elementary and Middle School levels in  Cranston Rhode Island. 
Part-time, I work in the Education department of the Museum of Art @ the Rhode Island School of Design 
in Providence Rhode Island. 
 
In this short time together, I wish to share some of the accomplishments we have experienced promoting 
Positivity – using Visual Art + Design as a catalyst to do so. 
 
The writer Pearl S. Buck  once said:  
“Self-expression must pass into communication for its fulfillment”   
 
Alongside Collaboration and Respect, I believe Communication is what is most important in my role as an 
Artist  Educator; in your respective realms I imagine as well. 
 
Not only do we strive to COMMUNICATE the knowledge and creativities within each of us, we desire 
learning environs that are just that: LEARNING ENVIRONMENTS! 
 
Having been asked 4 years ago to facilitate the PBIS program – knowing all too well of its ‘mandated 
stature” (!) and its place in the district’s strategic plan, I knew this was the pinnacle time where I could 
bring about the component in my arts education philosophy wherein the student, the young artist learner  
could assume the roles of LEADER and ultimately COMMUNICATOR. 
 
Approaching 20 years in teaching, I have a unique job. 
Like you, I have a major role in Preparing Young Learners for Life and Leadership. 
Each day, at whichever level we teach, we are afforded opportunities to invite, foster and fortify 
CREATIVITY – OBSERVATIONAL SKILLS – RISK TAKING – COLLABORATION. 



Students can actually become stewards of their realms- within their grade level realms and ultimately the 
SCHOOL WIDE realm 
 
 
The behavioral program of which I speak is known widely as: PBIS.  
Short for Positive Behavior Interventions + Support, the program is one with which you may be 
familiar. 
 
Essentially PBIS : 

� Emphasizes LEARNING and RELEARNING, not consequences and punishment. 
� Is designed to promote SAFETY, RESPECT and RESPONSIBILITY through social-emotional 

learning experiences. 
� Teaches and Models expected pro-social behaviors. 
� PBIS is preventative. 
� PBIS is proactive not reactive. 

   
Mandated by the Rhode Island Department of Education, my school actively pursued revisiting the 
revised tenets of the program approximately 4 years ago. 
 
In theory, PBIS  is intended to co-exist alongside R t I (Response to Intervention) program  also 
mandated by Rhode Island’s Department of Education and most likely your state as well. 

 
( The American Institutes for Research (AIR) ran the National Center on Response to Intervention (NCRTI) 
from 2007-2012 with a grant from the Office of Special Education Programs. When the Center’s federal 
funding ended in 2012, AIR took over upkeep and maintenance of the Center’s website and products. ) 

 
http://www.rti4success.org 
https://www.pbis.org 



 
 
Both R t I  and  PBIS focus upon 4 components.  
Similar to PBIS, the Decision Making R t I is data-based in theory, attempting to focus upon students’ 
academic, social, emotional and behavioral developments and progressions. 
PBIS and R t I are intertwined at many levels. 
  
Their strategies rely upon 3 tiers of Preventative Theories. 
 
Typically in the form of a Pyramid, 

• TIER 1: 80% PRIMARY BASE of the Pyramid: School/Classroom wide Systems for all students, 
staff and settings. 

 
• Tier 2: SECONDARY or Middle level 15% focusing in upon specialized group of students at risk 

 
• Tier 3: TERTIARY Level 5%  Focused upon targeting the student(s) at High Risk 

 
 “It goes without saying that we want to prevent the major "upsurges in targeted behaviors" that we 
hear about in the news: violent acts against teachers or other students, theft, bullying behavior, 
drug use, and the like. However, research has taught us that efforts to prevent these serious 
problems are more successful if the "host environment"—the school as a whole—supports the 
adoption and use of evidence-based practices. Practices that meet these criteria include teaching 
and rewarding students for complying with a small set of basic rules for conduct, such as "be safe," 
be responsible," and "be respectful." These rules translate into sets of expectations that differ 
according to various settings in the school.” 

 
 
 



At Glen Hills Elementary School in Cranston Rhode Island, students follow a MATRIX – or established set 
of school expectations 
 
Designed by ( volunteering ) Staff members on our PBIS  Team, is displayed in every classroom and in 
common areas of our school. As it still needs more revising, (actually more student input) teachers 
frequently revisit its components reminding students of the various behavioral expectations. 
A “School wide Field Trip”  occurs at the beginning of our year wherein 6th graders are assigned a 
component of the matrix.  
Performance based, we facilitate the students,  asking them to creatively act out their interpretations of 
a particular MATRIX component. while all other students + faculty follow a rotation throughout the school 
and ‘drop in’ on their Matrix performance.  
 
 
Regarding our Faculty + Staff : they embrace the PBIS program. 
Most of the Faculty assists us in creating an environment where they and students feel safe. The working 
environment is safe. 
 

“Some parents and educators believe that students come to school knowing these rules of 
conduct, and that those who don't follow them simply should be punished.  
However, research and experience has taught us that systematically teaching behavioral 
expectations and rewarding students for following them is a much more positive approach than 
waiting for misbehavior to occur before responding. It also establishes a climate in which 
appropriate behavior is the norm.” 

 
 
 
 
 



Our ‘Reward System’ : We use a TAIL TAG. 
 
Ongoing decisions are made based on data driven results. 
 
These TAIL TAGS actually serve as data. 
They are Issued as many times during the day as any staff member feels. 
Tail tags exemplify the ultimate reward one can receive…even teachers can receive. 
 
I designed this TAIL TAG inspired by the School’s mascot : a GATOR. 
 
The GATOR was central when establishing  

1. the ACRONYM within the school’s name 
2. the MATRIX of expected Behavior 

 
But there was a problem: up until 4 years ago, the Alligator Visual used at the school was 
cold/contrived/pedestrian 

 
To start ‘somewhere’ I implemented a SCHOOL WIDE campaign wherein a ‘custom Gator’ would be 
created. 
Much to the chagrin of my principal and some staff , parents who were ‘satisfied’ with a computer 
generated version of a Gator,  
I instituted a contest wherein ALL students were eligible to create their INTERPRETATION of an 
Alligator. 
Veering from my Visual Art Curriculum , I created a power point on the many visual 
INTERPRETATIONS of a GATOR. 
Artists from Dürer to Disney have saturated our world with images of these creatures. 
Having the students see ‘some’ of the visual interpretations they were compelled to produce one of 
their own. 



357 entries later, were laid out – no names present- and 1/5 of these entries were selected by faculty 
members following a typical staff meeting. 
These 50 entries were presented 2 weeks later (step away from the canvas)  and narrowed to 20 then 
12. 
Enlarged to architectural proportions, a school wide cast ballot was held by each student PK thru 6 
and monitored by several of us. 
A bit of history, learning of the ‘democratic way’ and eventually choosing the WINNING GATOR. 
All students were recognized with a school wide assembly, ultimately revealing the winning 6th grader 
and her winning design.  
 
Immediately ‘cleaned up’, Adiani’s  GATOR was scanned and morphed into every format we needed 
to successfully integrate its use on any/all school publications. 
Nothing profound: yet we actively displayed OWNERSHIP, and LEADERSHIP by the student. 

 
 
Overcoming indifferences. 
Indifferences are part of our collective realities. 
The young learner is faced with several: The indifferences of school curriculum- those of authority - the 
indifferences of their peers. 
But these young learners are quite capable of overcoming these indifferences. 
 
When presented with the opportunities to display LEADERSHIP, the young learner will seize the moment; 
forgetting any previous indifferences. 
 
 
 
Unleashing the power of art making with any human unleashes the power of expression. The power of 
expression, when channeled in the right direction, will manifest itself as an inspirational force. 



 
Essential that the school remain constant with its behavioral expectations. faculty and students actually 
inspire each other to express themselves in POSITIVE WAYS. 
 
Having ‘been caught in the act of doing something Good’,  
we are able to track those students who may or may not have received TAIL TAGS based upon their 
positive expressions of behavior.   
 
In correlation, this data is used to cross reference with classroom teachers whenever particular students 
are brought to the weekly RTI team comprised of particular staff members. 
 
The Week is not complete without the Shout-Outs of Classrooms whose behaviors and attitudes have 
not gone unrecognized. 
 
The PBIS CHAIR ( to the chords of  B-D-G a.k.a. the film Grease)  
is awarded one student from both wings of the school. 
In late August the chair is a simple form of plastic-on-wheels mass produced by the infamous IKEA. 
By this time of the year these same chairs are coveted with graffiti like marks left by those winning 
students who have tagged the chairs  with their unique signatures. 
 
School wide celebrations are held at the end of each quarter 
Reason? To simply celebrate the LEADERSHIP accomplishments of the student body. The faculty too. 
 
Signage promotions are designed BY the students- in the GRAPHIC or SPOKEN form….. 
 
 
 



It is a wonder to still see the a 5th or 6th grader reading quotes ,  announcements or student generated 
thoughts  over the central (antiquated) intercom system. 
It is even better (!) when the reader is a Kindergartener –standing (safely) atop a chair craning their necks 
to reach the flat microphone of this intercom.  
 
These same students chose this ‘job’ as announcer/reader/commentator because they read it in the 
PBIS Menu Keychain available in each classroom. 
 
There is no limit of age (or stature) when ti comes to the Weekly PBIS reward because you were 
“CAUGHT DOING SOMETHING GOOD” 
 
 
 
Our ideas continually flow for developing innovative ways to foster and COMMUNICATE LEADERSHIP 
and OWNERSHIP among our student body. 
Advocating CREATIVITY , OBSERVATIONAL and RISK TAKING skills, and COLLABORATION – this is 
key if a behavioral program such as PBIS is to take root and flourish in a respective school system.  
 
Of these many ideas: 
 
1. Rewards Button Contest 
 
2. The Gator Rock…place of prominence – if Winter ever makes her exit! 
 
3.Digital Frame / LCD scrolling marquee : waiting upon a grant wherein Grades 5 + 6 students shall 
document the daily exhibitions  
of positive behaviour using flip cameras. 



Both still and video images taken by students will be uploaded bimonthly BY students and displayed in main foyer 
for all to see while passing to class, or visiting the school  

 
Quite often, students approach myself and the principal sharing their ideas about a charitable cause  
which they feel is important. 
 
4. Upon my return, we will commence with our efforts to support “Gotta Have Sole” campaign.  
Conceived by a local student in private school when he was middle school age, the “Gotta Have Sole 
Foundation collects shoes and socks for homeless kids living in shelters. Now a nationally recognized 
foundation, 4 Glen Hills 10 year  olds recognized their Responsibility to offer Kindness to those in 
need….in and  outside our local community. 
 

I developed a mini graphic design unit wherein the students created posters promoting the “Gotta Have Sole 
Campaign. 
Taught the rudimentary principles of Graphic Design, students will mount a their poster creations outside each 
classroom and main entrance reminding Faculty + Students of the need to make this campaign a success. 
 
 

5. Grade 6 students find it necessary to make it their obligation to return to the city’s Senior Center with 
an art making project. 
 
I proposed this simple gesture a few years ago when PBIS was first implemented.  I felt it necessary to reach out to those 
in our local city whose Leadership and Dedication preceded them ; confined now to rudimentary daily activities with 
fellow  seniors.   
There is no better demonstrative way of Taking Responsibility,  Offering kindness, showing Respect and Tolerance for 
those in need than to make Art connections. A beginning teenager creating art alongside an experienced senior – it is 
hard to find something better than this. 
 

 



Intervene with Creativity in your school. 
 
Advocate a program in which Leadership and Communication exist within your school community.  
Make Art + Design the catalyst for this change. 
My students demonstrate Creativity and Responsibility. 
Our staff and our students Communicate with one another (not always but much of the time.) 
Risk taking can be difficult but we strive each week. 
We are taking our time in learning what it means to be Positive People.; much like riding on the back of 
that turtle. 
Each year, my experience informs me it’s one-helluva-ride. 
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GATORS Act Safely Take 
Responsibility Offer Kindness Respect  

Self and Others Show Tolerance 

Classroom 

1. Keep doorways and floors clear 
2. Walk 
3. Use supplies appropriately 
4. “4-2 floor” 
5. Move furniture appropriately 
6. Carry and return materials 
appropriately 

1. Give best effort 
2. Follow directions 
3. Stay on task 
4. Be prepared 
5. Complete and return work on 
time 
6. Follow directions the first time 
7. Follow classroom rules 

 
1. Encourage others 
2. Offer help to others 
3. Share with others 
4. Compliment/be supportive 
 
 

 
1. Be kind/polite 
2. Listen while others are speaking 
3. Maintain and respect personal 
space 
 

 
1. Encourage and respect 
other ideas 
2. Be patient 

Hallways 

1. Walk the line 
2. Face forward 
3. Be silent 
4. Stay to the right 
5. Only adults open outside doors 

1. Walk quietly 
2. Follow rules 
3. Get to your destination 
promptly 
4. Be a good example for others 

 
1. Hold door for others 
2. Greet others with a smile 
3. Let others pass 

1. Keep voices and feet quiet so 
others can continue to learn 
2. Stay to the right 
3.  Keep hands, feet, bodies, and 
other objects off walls and other 
students. 

 
1. Be patient 
2. Tolerate students space 
and pace 

Bathroom 

 
1. Keep water in sink 
2. Dispose of trash appropriately 
3. Wash hands, use soap 

1. Keep bathroom neat and clean 
2. Return to class promptly and 
appropriately 
3. Maintain privacy 
4. Use facilities appropriately 
5. Report problems to an adult 

 
1. Maintain privacy 
2. Wait your turn 

 
1. Wash hands, use soap 
2. Flush toilet 
3. Clean up after yourself 
4. Keep hands to yourself 

 
1. Allow privacy 

Lunchroom 

1. Walk 
2. Report spills to an adult 
3.Remain in seat 
4. Sit correctly, feet down and 
bottom down 
5. Use indoor voice 

 
1. Keep table, seat, and floor neat 
and clean 
2. Use indoor voice 
3. Throw away all trash 

 
1. Share the table 
2. Keep your place in line 
3. Be friendly and polite 
 

1. Practice good table manners 
2. Ask permission to clear tray and 
trash 
3. Eat your own food 
4. Select healthy foods 
5. Wait turn in line 

 
1. Be friendly to everyone 
2. Maintain and respect 
personal space 

Playground 

 
1. Pay attention 
2. Beware of surroundings 
3. Observe boundaries 
4. Report any harmful situations 
immediately 
5. Maintain personal space 

 
1. Line up quickly and quietly 
2. Return playground equipment 
3. Agree on rules before starting 
4. Follow game rules 

 
1. Share equipment 
2. Include others 
3. Show sportsmanship 
4. Respond to others in need 

1. Wait your turn 
2. Play safely 
3. Include others 
4. Share equipment 
5. Use positive language 

 
1. Invite others to play 
 

Arrival 
and 

 Dismissal  

 
1. Maintain hallway behavior 
2. Wait in designated areas 
appropriately 
3. Use indoor voice 

1. Upon arrival, please give 
classroom  teacher any dismissal 
notes 
2. Focus on destination 
3.Be prepared to leave 
4. Remain in designated area 

 
1. Listen to directions 
2. Hold the door  for others 
3. Observe line order 
4. Be polite 
5. Respond to others in need 

1. Maintain and respect personal 
space 
2. Be silent when adult is speaking 
3. Observe line order 
  

 
1. Tolerate students space 
and pace 
2. Be patient 
 

Bus 
 
1. Sit appropriately 
2. Stay in seat 
3. Use indoor voice 
4. When the bus stops, talking stops 

 
1. Follow adult directions 
2. Stay seated 

 
1. Listen to directions 
2. Be polite 
3. Share/offer seat 

1. Stay in seat 
2. Keep feet on floor 
3. Use indoor voice 
4. Follow directions 
5. Maintain and respect personal 
space 

 
1. Be patient 
2. Be friendly 

All  Settings 
1. Stay with assigned chaperones 
2. Report any harmful 
situations/bullying immediately 

 
1. Follow directions first time 
2. Be a good example to others 

1. Be positive 
2. Be polite/show manners 
3. Offer a greeting 

1. Follow dress code 
2. Maintain and respect personal 
space 

 
1. Accept differences 

GLEN HILLS SCHOOL MaTrix  





            
 

   
 
 


