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Peter Block is a partner in Designed Learning, a 

training company.  His continued focus is empowerment, 
stewardship, chosen accountability, and the 
reconciliation of community.  
His most recent books are Community: The Structure of 
Belonging (2008) and The Abundant Community: 
Awakening the Power of Families and 
Neighborhoods (2010). His honors and awards include: 
the Organization Development Network's 2008 Lifetime 
Achievement Award , recipient of the American Society 
for Training and Development (ASTD) Award for 
Distinguished Contributions, the Association for Quality 
and Participation President's Award and he has also 
been named to Training Magazine's HRD Hall of Fame.  
 

http://www.designedlearning.com/ 



Leadership and Transformation  
•Leadership requires us to focus on the structure of how we gather and the 
context in which the gatherings take place. 
•Tasks of a Leader 

•Shift the context within which people gather.  
•Name the debate through powerful questions.  
•Listen rather than advocate, defend, or provide answers. 

 

Designing Physical Space that Supports a Community 
•Community is built when we sit in circles ideally in chairs that move or 
swivel 
•We need natural light and signs of life 

•A reception space that lets us know we are in the right space 

•Food and beverage and a space for it  
•A large and comfortable space 
 



•Small groups have the most leverage when they meet as part of a larger 
gathering 
•The small group produces power when diversity of thinking and dissent are 
given space, commitments are made without barter, and the gifts of each 
person and our community are acknowledged and valued.  
•Groups should be limited to 3-4, ideally people they know the least, and 
should sit facing each other with knees touching.  This is a time to ask “the 
questions.”  Only have a few groups report back. 
 

The Power of the Small Group 



The Questions 
The right questions lead to conversations. 

•Ownership:   
How valuable of an experience do you plan this to be?   
What risks are you willing to take to be part of this group? 
 
•Commitment:  
What am I giving up to be part of this docent training class? 
 
•Gifts:  
What gifts do you bring to our community?  
What is something about yourself that no one knows?   
What have others in this room done, in this gathering ,that has 
touched you? 



 
Steve D’Amico is the Director of the Clay Street 
Project at P&G. He originally trained as an 
architect and worked in planning, but then re-
trained to become a product designer for love 
of the human scale. He explored the nature of 
common space, which privatization has shrunk, 
and the creation of sacred space with 
intentionality and purpose.“ 
 
 
 

https://theclaystreetproject.pg.com/claystreet/default.aspx 



RESOLVING THE FORCES 
While the forces of Work, Team, and System are each important, great 
innovation comes from their synthesis. 
At the intersection of the forces lie three characteristics of healthy 
innovation ecosystems. 
+ 
CREATE THE CONDITIONS that inspire and enable transparency, 
collaboration and cultures of 
innovation. Creating the conditions is the ultimate role of Leadership. 
+ 
REVEAL THE GENIUS of people and teams as they bring diverse gifts, 
work as one and solve 
brilliantly. Revealing the genius is fundamentally about Productivity. 
+ 
LASTING IMPACT by helping teams to ‘see with new eyes’ as they 
discover core human truths 
that are meaningful in a socio-culture and organizational context. 
Impact requires Insight. 



 



 

“Is Yours a Learning Organization?”  
March 2008 

1. Supportive Learning Environment 
Psychological safety, appreciation of differences, openness to 
new ideas, time for reflection 
 
2. Concrete Learning Process and Practices 
Experimentation, information collection, analysis, education and 
training, information transfer 
 
3. Leadership that Reinforces Learning 
Model desired behaviors-open minded questioning, thoughtful 
listening, consideration of multiple options, and acceptance of 
opposing points of view 

https://archive.harvardbusiness.org/cla/web/pl/product.seam?c=29829&i=29831&cs=c90722e2a218436b7cd2930a15e3c627


 



There is a definite cool factor when it 
comes to joining the docent family. Not 
only do you get to learn about the CAC 
history, art, and architecture, you find 
yourself on an exciting roller coaster 
with very unique and individual 
colleagues who each have much to 
offer.”  
-Patricia Richie 





Becoming a docent at the Contemporary Arts Center has reestablished  
my confidence in the vibrancy and vitality of the art community in 
Cincinnati after being away from the city for several years. 

-Laura Brooks 
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