
Innovators

ANNE BEDRICK
K-4 Choice Art Teacher, Rye Country Day School,Rye, NY

Author, Choice Without Chaos

ARE NOT BORN IN A BUBBLE TEST



Innovators                        
ARE NOT BORN IN A BUBBLE TEST

Anne Bedrick
K-4 Choice Art Teacher

Rye Country Day School

Rye, NY

Author, Choice Without Chaos





This talk will focus on: 

1) The problems 
with our testing 
culture and how 
it is affecting 
our students

2) Innovators; 
who they are 
and why we 
need them

3) How innovation 
can be taught in 
the art room
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A Generation that is Failing to Launch

Children live in a world with 
“right” answers
  
Kids today are rarely allowed 
to practice making decisions



Who will hire 
young adults  
that only stand 
around waiting 
for someone to 
tell them what 
to do, with 
what, and 
when?
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The Testing That is Driving The Curriculum Makes No Sense
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Additionally, students are taught to work for grades or 
stickers or our approval or ....
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So often our students 
are “doing” school...   
doing what they need 

to to be finished.  

We spend so much time training 
them to be compliant – sit still, 

raise your hand, walk quietly, that 
we train the exuberant intrinsic 

learner right out of  them. 
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Learning Outside of  School 
vs. Inside of  School

   MDCCCLXIX = 1869!
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Kids Who WANT to Learn!

So What is School Doing Wrong? Why do our kids dread going to school?  
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Imagine a
 world where

 you WANTED 
to squelch 

creativity....
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Kids come to 
Kindergarten 
with hours of     
independent     

investigations 
and learning 

only to be told 
it doesn’t      
matter.
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In 2011 Kyung Hee Kim analyzed the Torrance Tests of  Creative Thinking from the past several decades.  
Somewhere between the mid 1980’s and 1990 creativity scores began to decline                                                   

(The same time when governors argued that they had to test all their students to raise school standards).                                             

and have continued to decline ever since...                                                                                                   
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According to Kim: 

Children have become 
less emotionally expressive, 

less energetic, 
less talkative and verbally expressive, 

less humorous, 
less imaginative, 

less unconventional, 
less lively and passionate, 

less perceptive, 
less apt to connect seemingly irrelevant things, 

less synthesizing, 
and less likely to see things from a different angle



Who is driving the learning?
When we teach to tests and skill acquisition kids learn it for the test 

and promptly forget it 
because they are not seeing the whole picture.  
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Thinking is MESSY and requires TIME

Creativity Requires Time by simplybest007
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So Why Am I Talking About This 
at an 

ART CONFERENCE?
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The Pressure on Art Teachers is EVER Present

	 	 	 	 	

Art has been taught this way for a long time now, yet...
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New Jersey Grade 1 Michigan Grade 7



Most Adults Today are NOT Comfortable with ART

Nor Do They See the VALUE of  an ART EDUCATION
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Iconic Images

Students have iconic images of  their own...  
Steve from Minecraft

Perry the Platypus from Phineas and Ferb 
Minions from Despicable Me
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Whose Project 
is it?
“For this project I made sure 
that my students had SOME 
kind of  direction as far as 
color choices. They were: 
monochromatic, gray scale, 
hot colors, or cool colors. I 
hate when kids do beautiful 
weavings and have the most 
bizarre color combinations 
like lime green, red, and peri-
winkle. Bleck!... When all of  
my students are finished with 
their weavings, we plan to dis-
play them as a full unit (yes, 
all 125 of  them!) I sure hope 
it's as impressive in person as 
it is in my mind!!” 
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The art room is one of  
the few places left in 

school where we can give 
students the time and 
space to explore their 

own thinking.  

But, if  we give them recipes to follow 
and put the emphasis on product     

versus process we rob them of  this     
valuable opportunity.  
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While learning from a teacher may help children get to a specific answer more 
quickly, it also makes them less likely to discover new information about a   

problem and to create a new and unexpected solution.”  
-Andrea Kuszewski, Scientific American Blog,  July 7, 2011
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how do we change that?
How do we teach students in a way that not only helps them 
understand the value of  an art education but helps build the 

future innovators our country so desperately needs?
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An innovator in a general sense, is a 
person or an organization who is one 
of the first to introduce into reality 
something better than before. That 
often opens up a new area for others 
and achieves an innovation. (Wikipedia)

Noun

A person who develops a new design, product, etc. 
or who has new ideas about how to do something 

            Synonyms: designer, developer, originator

Related Words: author, creator, founder, initiator, 
groundbreaker, pioneer, planner, researcher, 
builder, 

What is an in·no·va·tor?
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The Unites States has a 
reputation as a country of 
innovators because, for 
generations, many of the 
world's most exciting new ideas 
came from its people and 
companies. 
Alexander Graham Bell, Henry Ford, Mark Zuckerberg, etc.  No 
one had thought the way they did before. Anyone who blazes a 
trail into new territory can be an innovator — athletes, artists, 
business people, doctors...
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American ingenuity is admired worldwide.  With each generation of testing, telling and showing, we 

produce fewer and fewer innovators.

Why do we need

innovators?
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Innovators See Value 
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Innovators See Possibility 
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Innovators Make Unexpected Combinations
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Innovators Make What 
They Need
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and Leave Out 
What They Don’t 

Need
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Innovators See 
Problems as 
Opportunities
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Innovators Are Willing To Let Ideas Develop Over Time
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Innovators Recognize The 
Good Ideas of Others and Are 

Willing to Cooperate
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Innovators Think About 
How to Use the Tools 

Around Them
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36
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Innovators Translate 
Things that They Have 

Seen
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Creating 
Juxtapositions That 

Make Us See or 
Think in New Ways
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Innovators Have Good Timing
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Innovators 
Use New 
Ideas to 

Make The 
Ordinary 
Special
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Innovators Realize the 
Importance of PLAY
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Innovators 
Experiment 

And 
Recognize 

Exciting 
Occurrences
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Innovators Look for Ways 
to Make Improvements
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“The principle goal of 
education is to create men 
who are capable of doing 
new things, not simply of 

repeating what other 
generations have done – 

men who are creative, 
inventive and discoverers” 

– Jean Piaget 

Innovation CAN Be Taught!
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So how do we help our students grow up to become innovators?  
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We know that children are active learners and 
explorers who ask questions 
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...and push themselves at their own rate of  learning 
until they reach mastery. 

Creative adults set small challenges for themselves to mix it up and continue to grow.
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I exposing my students to everything that is art... even weaving on CDs!

	 Clay

	 Painting

	 Drawing

	 Collage

	 Printmaking

	 Weaving/Sewing

	 Inventor’s Workshop

	 Photography 

	 Stopmotion Animation
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I include connections to classroom curriculum and awareness of                            
both contemporary artists as well as those from art history
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When I teach art, I keep my 
eye on the End Game... The 
adults I want to help build

	 Innovative

	 Persevere

	 Ask questions

	 See possibilities

	 Make decisions 
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Further, I want to help 
them develop skills to 
be

	 Self-directed

	 Independent

	 Organized

	 Able to Manage Time
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I am a choice 
teacher

Students do        
traditional art 

class or politely 
watch the           

demonstration 
and then work on 
their own ideas 
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Students learn best and work 
harder when they are excited by 

what they are working on

Choice equals power
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Students learn 
to come up with 
art ideas by    
asking           
themselves  
questions 
The essential goal of  art teaching is toin-
spire children to behave like artists...to 
feel what it is to gather an art idea on 
one's own and act on it…to reveal to chil-
dren that art comes from within them-
selves, not from the teacher.”

- George Szekely
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Ideas



Designing their own project ideas and finding their 
own problems to solve is important work.  

	 But, not every piece will be a masterpiece.  
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Stages of  Development
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Students who have only followed step-by-step instruc-
tions in their art making may not know as much as you 

think they know... 
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Jock’s Elevator



 Working on a variety of  activities, they are less likely 
to compare themselves and are willing to work harder

Doing well in one 
area often leads to 
doing well in other 

areas.
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Kids celebrate each other’s 
achievements rather than 
feel lacking themselves 

This creates community.  
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Innovators are not a 
special few who are born 
that way...  
In a study of  twins aged fifteen to twenty-two, they 
found that only about 30 percent of  the performance 
of  identical twins on a battery of  ten creativity tests 
could be attributed to genetics. 
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Children learn to make 
decisions and think of  ideas 

by practicing.  
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By letting students be in charge of  their own learning 
we also help them to figure out how THEY learn best.
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Clear expectations and  
predictable routines allow 
the kids to put their focus 
on pushing the boundaries 

of  their work
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There is a place for specific           
assignments

BUT, I only do them a few 
times a year because of  my 

end goal 
(creating innovative thinkers).  

I celebrate kids who push 
even those assignments into 

the realm of  personal             
expression.  
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Asking them to copy    
(me or a great artist)                                          

undermines their    
self-confidence 

 

How can my artwork 
ever look like yours?  
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Unless we tell them 
differently kids get 
satisfaction from      

TRYING and DOING,         
more than doing it 

“RIGHT”

68



Giving 
students the 

responsibility 
leads to 
growth.  

They become aware 
of  the world around 
them in a different 

way, constantly 
thinking about what 

they will do next
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Learning is the richest when students do the same 
work as professionals in the field.  

What do real artists do?  
We come up with ideas.  
We ask questions.  We try 
things.  We try variations 
on themes.  We look at 
things from different 
angles.
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Picasso said, “Every child is an artist.  The problem 
is how to remain an artist once we grow up.”

This concept is much larger when 
taken in the context of  testing 

and standardization 
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We need to give 
students a safe 
environment in 
which to try out 

their ideas 
without being 

worried about the 
judgement of  

others.  
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The Role of  
the Teacher

When the student is ready 
the teacher is there to help.  

Working                          
WITH students                      
on THEIR goals.
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The Role of the Art Teacher



Building Community and Keeping it Safe:

“What do my students need?”
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Our actions as teachers 
can inhibit or support 
community and 
therefore production 
and learning in our 
environment.



What are YOUR longterm goals for your students?      
Do your day to day practices REALLY support them?  
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Let’s Take Back our Schools For the Sake of  Our Kids
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Stay in Touch!

Email:                  
annebedrick@yahoo.com

Vimeo:                                                   
https://vimeo.com/annebedrick/videos/

Facebook:                                           
http://www.facebook.com/
ChoiceWithoutChaos

Available in the iBookstore 
for iPads or Macs (with Mavericks) 

http://tinyurl.com/8lvp6vb

Other                                              
Teaching For Artistic Behavior 

Resources:

http://
teachingforartisticbehavior.org

CHOICE WITHOUT CHAOS                                                      

Interactive iPad Book by Anne Bedrick

Available at Amazon 
adapted from the iPad version for ALL 

Kindle devices 

http://tinyurl.com/8f798bb


